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'. 	 MINUTES COMMITTEE OF STAFF DEANS 
October 11, 1978 
The Committee of Staff Deans met at 1:15 p.m.. on October 11, 1979, in the 
Academic Affairs Conference Room. The following members were present: Brown, 
Brenner, Oakes, Kell, Oppitz, Burt, Robinson, and Rickman. 
The minutes of the September 6 meeting were approved as distributed. 
Dr. Robinson distributed copies of the new Honors brochure and asked for any 
suggestions for improvement. 
The 	 following reminders were introduced and briefly discussed: 
1. 	 Recommendations on position requests should be forwarded to the 
Office of Academic Affairs by.October 15; 
2. 	 Faculty publications to be assembled by Friday; 
3. 	 October 17:- Rodes-Helm Lecture; _ 
4. Plans need to be finalized for reducing teaching loads to 24 hours. 
Dr. Robinson commented briefly on the proposed Faculty Evaluation by ASG and 
the Faculty Senate. The evaluation is to be conducted on a voluntary basis. It 
was agreed that Victor Jackson (ASG) should be invited to meet with the Committee 
of Staff Deans to further discuss this proposed evaluation. 
The problem of student retention was briefly discussed, and it was agreed that 
gathering data without formulating a plan for action would be futile. 
Other items from the Council of Academic Deans Agenda which were brought to the 
attention of the staff deans were: 
1. 	 1979 Summer Session Guidelines stipends have not yet been set; 
2. 	 State Tax funds for higher education (agenda attachment); 
3. 	 Graduate assistantship report - Dr. Robinson emphasized that names on 
this report should be kept confidential. 
The 	 meeting adjourned at 2:30 p.m. 
Respectfully submitted, 
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